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32ND BIENNIAL MEETING
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Our 32nd Biennial Meeting is history! The LaPaloma welcomed us with open arms. Our Worlzsllop that preceded the
meeting was, Ly all accounts, a success. The first clay, which was devoted to adult treatment and manag’e(l })y Giovanni
Biondi, was full of very interesting and informative presentations. Dr. Biondi is to be commended for all the hard work
and effort that he put into this first clay of the Worlzs}lop. The second day of the worlzs}lop was an interactive clay which
allowed many to participate and give opinions about the records, treatment plans, etc. that were presentecl. Everyone
reporte(l that it was an enliglltening’ and interesting exercise. Many stated that this was one of the best Worlzsllops
ever!

The Biennial’s Tllursclay morning Board of Directors meeting was followed l)y a wonderful lunch for all examiners,
the Fellowship examination on T}lursclay afternoon and scientific lectures on T}lursday afternoon. The lectures were
informative, interesting and well attended tllroug'llout the entire meeting. As usual, the meeting’s camaraderie and
ambience was wonderful. Old friends made new friends and old friends enjoyed each other’s company. Included in
this Tweed Loop are the minutes of the Board meeting and of the meml)ersllip meeting. Also included are photog’rap}ls
of our new Fellows. These members presentecl clinical material to the examining committee. We are very proucl o
our newest Fellows and heartecuy welcome them into the ranks of Fellowship of the Charles H. Tweed International
Foundation for Orthodontic Research and Education.

AAO RECEPTION

Your Board of Directors voted to discontinue the reception at the AAO meeting. This action was taken ]3y the Board
in order to make the Biennial meeting much more affordable for our meml)ership. If we charg‘ecl enoug’h to cover the
cost of the Biennial meeting, our regdistration fee would be double what is charged. Your Board took this action to
keep our registration fees low in the hopes that young members will see more and more value in our Biennial meetings.
Endowment monies are used to supplement meeting expenses. The Board decided that monies spent in this manner
were much more in line with our mission than spending’ money on an AAQO mixer.

2020 BIENNIAL MEETING

President Jack Mann has already made plans to have the 2020 Biennial meeting in Oklahoma City, Oklahoma at the
Skirvin Hilton Hotel. Contracts have been sig’ned. The dates are October 21 — 25, 2020. Jack plans to have a one day
seminar prior to the Thursday start of the Biennial meeting. This means that all who attend have the option to arrive
in Oklahoma City on Tuesday nig’ht and depart the following’ Sunclay morning. Those who attend only the meeting
will need to arrive on Weclnesclay nig'}lt or T}lursclay morning and clepart on Sunclay.
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SCENES FROM THE 32ND BIENNIAL MEETING

Ivana Scepen 2018 Fellow Cindy Yue 2018 Fellow

Steve McCullough

Robert Garcia
2018 Distinguished Service Awards L Levern Merrifield Lecturer

Emilo Contini
2018 Distinguished Service Awards

Weiran Li - Honorary Academic Member President-Elect Mann presents Jean Comard's
President’s Citation to best friends Francois

Bourzeix and Dominique Augereau
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BOARD OF DIRECTORS MEETINGS OCTOBER 25, 2018

In the absence of our President Jean Comard, the meeting was called to order ])y Jacle Mann. The first order of business
was a moment of silence and a prayer for recovery for President Jean Comard. Members present were: Giovanni
Biondi, You Jin Lee, Brad Cllvatal, Shannon Owens, David Be]l, Keﬂy Klontz, Jim Vaclen, Jaclz Mann, Mauricio
Escalona, Jim Boley, past president, Herb Klontz, Director of Education and Bonnie Sl’lewairy. Members absent: Mark
Berkman and Jack Hou.

32nd Biennial Meeting Report — Jim Vaden
Dr. Vaden informed the Board that 111 orthodontists and 23 guests were attending‘ the meeting.

Memorial Center Property — Jim Vaden
Dr. Vaden stated that Bonnie S}lewairy and her husband, Mike, lzept the property in wonderful condition. He discussed
some of the tlling's that had been done to the property since the last meeting of the Board.

Financial Report — Jim Vaden

Dr. Vaden reminded each member of the Board that every month each Board member receives a detailed financial
report which is preparecl l)y the accountant. All Board members should be aware that dues income pays for only
half of the expenses of the Foundation. The remainder of the monies that are used to pay for expenses come from
contributions from the Endowment F‘und, contributions from the Tweed Study Course and/or rent payments from the

Tweed Stu(ly Course.

Director of Education — Herb Klontz

Dr. Klontz informed the Board that all planned 2019 Courses are full and that the Tweed Stucly Course was fast filling’
up for the year 2020. He discussed a new initiative of allowing young American instructors to come to the Tweed
Stu(ly Course to teach for the first week. The second week that person will be replace(l l)y someone who has taugllt
the Course several times so that the continuity remains. It is hoped that this new initiative will help stimulate young
orthodontists to come to Tucson to take part in the Tweed Study Course as an instructor. It is also llope(]. that this will
stimulate these young people to take more of an interest in the Foundation, attend meetings, etc. Dr. Klontz informed
the Board that the Course had paicl for the new ﬂooring’ that was in the lecture hall and for various other projects. He
also stated that the Course was loolzing into replacing the floors in the laboratories and would pay for a larg’e portion
of floor replacement if at all possible.

Nominating Committee
Jaclz Mann, as President Elect, stated that he was Chair of the Nominating Committee. He appointecl David Bell, Liwia
Minch, Sergio Cardiel Rios and Seoye Im to serve on the Nominating Committee.

Endowment Fund Report

John Bunk expressed to the Board his pleasure with Michael Stolper & Company. He informed the Board that Barbara
Malone had l)ougllt Stolper & Company, but was Choosing‘ investments exactly as Michael Stolper had done. He stated
that the Board could be very comfortable with Stolper & Company as it is now Leing manag’e(l l)y Barbara Malone. He
informed the Board that the Endowment worth was approximately 2.1 million.

Student Loan Report
John Bunk informed the Board that there were 119 student loans outstanding. The total value of student loans
outstancling is $183,000.

Meml)ers}lip Report

Bonnie S}lewairy and James Vaden informed the Board of the status of the 1nem1)ersllip categories. The retired
membership category is growing. They again mentioned the fact that many people don't pay their dues and that dues
collection seems to be a difficult issue. There was a long discussion about membership. Various Board members
expressed their opinion about the reason for the declining number of Americans who wish to participate in the
Foundation. Brad Chvatal suggested that there had to be some sort of incentive to become a member and that seems
to be where we are laclzing‘. All Board members are to seriously consider some ways to impact this prol)lem.
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Foundation Business Meeting Agencla
Jim Vaden previously circulated the agenda for the General Business meeting. He asked for additions to the agenda.
None were a(].(led, so the agenda stood as it had been circulated.

Old Business

A AO Reception

James Vaden informed the Board that the AAO reception costs approximately $25,000. He stated his personal
opinion that the Charles Tweed Foundation did not get a good “return” from the reception and that schools were going
to send their students to the Tweed Study Course reg’ardless of the reception. He expressed his opinion that the monies
that had been used for this reception could be better used to offset biennial meeting expenses. After more discussion,
the {oﬂowing' motion was made l)y David Bell, seconded l)y Shannon Owens and unanimously approvetl.

Motion: That the Foundation stop funding‘ an AAQO reception.

New Business

Student Loan Limit Tuition

Dr. Vaden asked the Board to increase the limit of student loans to $1,700 because the Course tuition in 2020 will
be $1,700 for all gratluate students. The fo]lowing’ motion was made l)y Shannon Owens, seconded l)y David Bell and
unanimously approved.

Motion: That the Board approve a tuition loan increase from $1,()00 to $1,700.

Executive Director Position

Dr. Vaden informed the Board that the Executive Director was a position that was appointed l)y the Board and that it
was time to reappoint the Executive Director. He stated that the Board could reappoint him for another four year term,
but at the end of the four year term, he would pro]:)al)ly have some suggestions about management of the Foundation
so that an Executive Director might not be needed. The following motion was made by David Bell, seconded by Kelly
Klontz and unanimously approved.

Motion: James Vaden is appointed l)y the Board of the Charles Tweed Foundation to serve as the Executive Director
for the ensuing four years.

After this vote Dr. Vaden informed the Board that he would look into some ways to manage the Foundation without
the Executive Director position and report to the Board in 2020.

President Elect Mann asked for further business. Hearing none, he declared the meeting adjourned at 11:20 A.M.

Respectfully submitted,
James Vaden
Secretary/Treasurer

BoARrD OF DIRECTORS MEETINGS OCTOBER 26, 2018

President-Elect Jaclz Mann called the meeting to order. Dr. Mann asked all members to keep President Comard in
their tllougllts and prayers.

Director of Education Report

Dr. Herbert Klontz expressed his appreciation to members who served on the teac}ling' staff and to all members

who support the Tweed Study Course. He introduced the following’ people who became Fellows of the Foundation.
ese people are:

Jiclong‘ Yu Yuan Lou Yilan Yang Cindy Xue Kaoru Asada Yuko Alziyama
Nicolo Rizzi Isaac Maldonado  Ivana Scepan Marcin Derwich Liwia Minch S}lupo Yang
Se Hong Ryu Byung Kil Kim Banglian Deng Seong Joon Wee

Financial Report — James Vaden

Dr. Vaden informed the Foundation's 1nen11)ers}1ip that dues income pai(l about half of the expenses that the
Foundation incurs every year. The rest of the expenses are paid l)y withdrawals from the Endowment Fund. Dr.
Vaden expressecl the hope that people would pay their dues on time because doing so will save a lot of work for
Binrilie S]’lewairy, the Administrator, who sends out all the mailing’s and lzeeps track of who has pai(l the dues and
who hasn't.
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BoARD OF DIRECTORS MEETINGS OCTOBER 26, 2018

Memorial Center — James Vaden
Dr. Vaden informed the membership that the Memorial Center was in excellent condition. He mentioned that it
was a very old structure and that it required constant maintenance which was supervised by Bonnie Shewairy and

her husband Mike. He pul)licaﬂy thanked Bonnie and Mike for the effort that it takes to lzeep the Foundation’s

Memorial Center in wonderful, pristine condition.

Retiring Board Members — ]aclz Mann

Dr. Mann recognized Jack Hou, Mark Berkman and Giovanni Biondi. He thanked them for their service on the
Board of Directors of the Charles Tweed Foundation and presented Dr. Biondi, the only one of the three who was
present, with a small token of appreciation.

Nominating Committee Report

Jaclz Mann served as Chairman of the Nominating Committee. Other members of the committee were David Bell,
Seoye Im, Liwia Minch, and Sergio Cardiel Rios. He reported that the Nominating Committee nominated the
following people for positions on the Board.

President Elect — Ray Fuqua
Board Members — HeKyong’ Kang’, Tonnny Ge})eclz, Elie Amm

Dr. Mann asked for nominations from the floor. Hearing none, he asked for a motion that the people nominated l)y
the Nominating Committee l)y elected l)y acclimation.

The following motion was made by Steve Roehm, seconded by John Bunk and unanimously approved.

Motion: The people nominated ])y the Nominating Committee should be elected ljy acclimation.

Endowment Report — Jo}ln Bunk

Dr. Bunk described the history of the Endowment Fund and the fact that the initial g’oal was to raise $500,000. He
stated that many members in those early years pledged $25,000 to the Endowment Fund. He gave the meml)ersllip
the llistory of Stolper & Company and the fact that Dr. Merrifield treated Michael Stolper when Michael was a child.
When the Endowment Fund grew to a certain amount, Dr. Bunk explained that he and Dr. Merrifield felt that it was
better to have a professional manager and that Michael Stolper & C01npany was chosen.

Because many current members have not had an opportunity to contribute to the Endowment F‘un(l, Dr. Bunk

made a plea for all Foundation members to ple(lg‘e the income from the treatment of one patient to the Endowment
Fund. If all members would pledge a case fee, the Endowment Fund would grow sig’nificantly. It is now at about 2.1
million dollars, but it would be very nice and llelpful to the Foundation if it could be grown more over the ensuing
years. Monies will be needed to preserve the integrity of the Memorial Center, supplement Foundation meetings, etc.

Student Loan Report — ]ohn Bunk
Dr. Bunk explaine(l to the meml)ersllip that Ellen Kenne(ly was responsil)le for corresponding’ with all loan recipients
and that she has done an excellent ]0]) 119 loans were outstan(ling. The total loaned balance was $183 ,000.

Old Business — Jim Vaden

Dr. Vaden informed the mem]oers}lip that the Board of Directors of the Charles Tweed Foundation had voted to
discontinue the AAO reception which is held in conjunction with the AAO meeting every year. He explaine(l that
the reason for discontinuing the reception was the fact that it costs approximately $25,000 and it was felt Ly the
Board that this $25,000 could be used more appropriately to supplement our Biennial Meetings as well as fund other
worthwhile projects.

New Business — Jim Vaden
Secretary Vaden informed the meml)ers}lip that the Board voted to raise the student loan limit to $1,700 from
$1,600.

The meeting was adjourned at 11:50 A.M.
Respectfully submitted,

James L. Vaden

Secretary/ Treasurer
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TweeDp Stupy COUrsEs - 2019

All courses in 2019 are full. We will welcome 120 to 125 students per course. A new clevelopment for 2019 is
the fact that we have invited some young “first time” instructors to teach for the first week Only. The instructor who
teaches for the first week will be replaced l)y someone who will continue the rotation with the students for the second
week. Two weeks away from home is a burden for young families. We are trying this approach to make the teaching‘
of the Tweed Course a bit less onerous to the young orthodontist. All who have been asked to participate for these
one week sessions vs. two week sessions are very excited and are totally committed to this endeavor. This rotation of
instructors will presently take place only in the April and Septem})er Courses. Most of the students and the instructors
in the June Course are internationals. It would be very difficult to break the teac}ling duties up for our international
teachers. The June Course will prol)al)ly stay the way it is as far as instructor duties.

500 WIRES

At many of the Tweed Study Courses the Chinese students host a dinner for the instructung staff. It is a great affair
and is always enjoyed l)y everyone. The September 2018 Course dinner was no exception. And -- the song “Five

hundred Miles was parapln‘asecl. The lyrics are below.

Lord I'm one lord I'm two
Lord I'm three lord I'm four
I've bent 500 wires here in Tucson
First order, third order,
second order on my wire
you say my wire must cover the black line

500 wires — Qi Kun
Revised as “500 miles”

If you miss the train I'm on
You will know that I am gone
You can hear the whistle blow a hundred miles
A hundred miles, a hundred miles
A hundred miles, a hundred miles
You can hear the whistle blow a hundred miles

If you see the wire I have bent
you will know that I work hard
You can see that I have bent a hundred wires

If you see the wire I have bent step omne, step two,

you will know that I work hard
You can see that 1 have l)ent a hunclrecl wires
A hundred wires, a hundred wires
a hundred wires, a hundred wires
You can see that I have bent a hundred wires

step tln‘ee, step four
Oh my wires have been gone to maxico

Omeg’a loop, C}lerry 1oop,
lleadgear hook and lay on hook

We want to thank the instructors 500 times




